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BHP Board June 11, 2025 Meeting Minutes

Board Attendance

Craig Lee, Board President

Joe D’Avanzo Board, Vice President

Phil Dennis, Board Treasurer

Sharon Garbarz, Board Secretary

Mark Nelson Board, Member at Large (Planned Absence)
Stacey Sherrille, Compass

Michael Taig, Compass
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Meeting called to order: 8:11am and closed at 10:24am.
July Meeting: July 23, 2025, 9:00 at Compass Office.

2025 Annual Meeting: October 8th, 6pm open doors and 6:30 — 8:30 meeting

Major Agenda Topics: i
Major Topic Discussion/Updates/Decisions Action Items
10-Year Capital Plan e Board meeting held with Co-owners on 06/03/2025. Communicated e Compass to finalize the
2025 plan: 2025 updated capital plan and estimated future year Supplemental contract with Kearns.
e Pavilion fascia Assessments.
e Arb replacement e Board reflected that post meeting feedback was good. Co-owners
e Wood siding appreciated the transparency and meeting format.
o Well improv. e 2025 Updated Capital plan mailed to Co-owners on 06/05/2025.
.« o Uploaded to BHP website.
ETH] e Kearns’ contract payment terms have been clearly defined.

o  Phil confirmed that the capital budget will support the Kearn
payment expectations.
e Board approval for Compass to sign the Kearns contract and make the
initial deposit of $100K, holding pricing for 2026 & 2027.

2024 and 2025 Financials e Recovery of the $2900 AXOS balance is still in process.

e 2024 audit in progress — open issues to addressed.

s ® e May 2025 Financials are still pending:

ETH] e Account reclassifications complete, balance sheet changes

pending.

e Compass is pursuing new software that will enable budget
flexibility by month. The transition will be at beginning of 2026.

e Three homeowners are delinquent on Supplemental Assessments;
Compass to follow up.

e Phil analysis DTE usage
on all 11 accounts

e Compass to provide
May financials by 6/13.

e Compass will resend
2024 financials with
accounting
reclassifications.

e Compass to close AXOS
balance issue.

Compass Activity — e Spring compliance walkthrough the complex:
Misc. Updates o~ 35 deck staining and wood rot repairs were identified: July 7 due
date for homeowner’s plan to resolve.

o  Second round of landscape refresh: PPM will have a price by end
of the week and as many as possible will be replaced, within
budget constraints. Board approval to be made offline.

o  Third round of landscape refresh: common island refresh will take
place in late summer/early fall.

e Next Walkthrough: Rotted wood windows.

¢ May Homeowner’s maintenance activity status: 30 work orders. 11
cancelled. 6 complete, 7 pending (e.g. shrubs), 6 still pending vendor
response.

e Board to approve 2™
round of landscape
refresh.




Special Projects /Normal Operations by Vendor:

Maintenance)

e Lawn maintenance is going well with few exceptions that are being
addressed.

4 applications of tree fertilization / pest/ Grub control have been
applied to trees, boxwoods, grass.

e Spring weeding is complete.

e Tree/Bush trimming starts next week. 2" round in Aug/Sept.

e PPM developing a standard time schedule for future years.

e Major pavilion beach cleaned up completed.

e Schedule ran a little late this year based on arb replacement and rain.

Vendor Discussion/Updates/Decisions Action Items
PPM e 500 arbs planted and mulched.
(Landscape e Arb spacing status has been addressed.

J&B
(Painting)

e Scope: wood repair for buildings 24-34B and 1-9.

o Painting of buildings 24-32B.

e August/Sept Bldg 1-9 wood /paint touchup.

o  Openissue on bldg.. 1-9 repainting following wood replacement to
ensure that paint matches existing,

Timing for painting mail fronts is TBD this summer.

Emergency water meter
access/water shutoff

o REASON FOR ACTION: Association needs a way to access those end
units that have the water shutoff for other connected units within the
building. This is required in case of a water emergency. Access to that
end unit will be required when the homeowner is not available.
Typically, this would be an issue in the winter.

e Compass is contracting and developing a communication plan to
homeowners once this process is established.

e Compass to complete
contracting and a plan
for gaining access.

Well replacement

e Water level status is good.
e 2nd pump: TBD, probably 2026.

Zimmer Contracting

e Dock staining status is progressing well. Color and coverages is good.
e Pavilion fascia installation TBD.

Catch Basin on West

o Plan for the remaining 5 damaged basins to be fixed.

e Compass to complete
contracting

Breaker Replace/Repair
Building #19/BHP wide

o REASON FOR ACTION: These breakers allow the Fire Dept to safely
turn off electricity in an emergency. There is one breaker/unit.

Compass to contract
with Adams to have all

installation of a sea wall on West Canal that is the opening to the
larger lake to allow boats to pass, and owner to move boat from dock.

safety check o May newsletter reminded homeowners that the breakers will be breakers tested.
tested and may need to be repaired at owner expense. e Compass to seek
e Compass is developing a plan to test all breakers, have them repaired reimbursement for
and assess owners for negotiated costs which is significantly reduced broken breakers.
from standard charges.
Sea Wall e Depending on DNR response and cost, a decision will be made on e Craig to confirm with

DNR whether the lake
can be dredged.

Black Drain Tile

e No action.

Brick and mortar issues

There is damaged brick and missing mortar at front porches and
between garage doors.
o Need a community-wide audit of issues and pursue contracting.

Mike to contract Dan’s
Brickscape (Plynouth) to
coordinate an
audit/estimate.

omeowner Specific Issues:

Topic

Discussion/Updates/Decisions

Action Items

18301 BHP Dog Incident

e Board will continue to monitor compliance.
e Homeowner will be charged with final legal fees are finalized.

Allam Request for Small
Fountain

e Allam has circulated a survey to 12 Co-Owners, requesting a small
fountain for their inlet. 9 Co-owners have voted yes. 3 were not
reachable.

e Bubbler is needed to keep the sediment flow and it is working.
Fountain will not move the water and would require additional

e Craig to talk to PLM
about the need for the
bubbler vs fountain.
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electricity.

Consider if there is something that can be added to the top of the board
so it can be seen.

Turomsha Painting

e Compass to confirm
balcony deck and railings
have been scheduled
with Zimmer.

Price Water Damage

Repaired. Issue Closed.

Allam Tree Request

e Allam request to plant Japanese Red Leave. Current approved include
red bud, red sunset maple and dogwood.

¢ Board decision: 2 trees in front approved. 3™ tree denied so as not to
add another large variety of tree on the lakeside, especially one that
will drop leaves that will end up in the lake.

e Craig to respond back to
Allam.

Zolna

e Mark provided written response to homeowner. Closed.

Observed dog issue

e Dog observed by a Board member running around owner’s yard without
a leash and dog waste was not picked up immediately.

eSharon to include a
newsletter article to
remind owner to keep
dogs on leash and pick
up dog waste
immediately.

Beaches

Building 6 end unit has sand washing out.

¢ Craig to investigate the
wash out situation.

Committee Updates (As available):

e Nothing pending outside of scheduled Food Trucks and ABC nights.

Topic Discussion/Updates/Decisions Action Items
Welcome e Nothing pending.
Social

Beautification

e Nothing pending.

Compliance

e Nothing pending.

Lake

e No updates.

e Compass to negotiate
2026 contract by fall,
2025.




