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January 30, 2025

Blue Heron Pointe Homeowners Association
NOTICE of 2025 SUPPLEMENTAL ASSESSMENT

Dear Homeowner,

Among other things, it is the duty of the Blue Heron Pointe (BHP) Association’s Board of Directors (BOD) to
keep our community secure, maintain and enhance the value of the property while ensuring that the needs
and interests of the condo owners are met. While the monthly HOA fees cover normal operating expenses,
the Bylaws provide the ability to assess supplemental assessments to support capital improvements, with a
30-day notice to Co-owners.

We are writing to inform you that in 2025, a supplemental assessment will be implemented to fund additional
capital improvements needed to ensure the continued upkeep and enhancement of our beloved community.

As many of you know, the supplemental assessments initiated in 2022 have already led to significant
improvements, such as: a new pavilion and bridge (including landscaping enhancements), new concrete
driveways, entranceway signs, and roadway signs throughout our complex, as well as beach remediation
projects.

These efforts continue to transform our community, and we are excited about the progress we have made
together. However, as our community continues to age, there are still several critical projects that remain in
order for Blue Heron to remain a safe, attractive, and comfortable place for all of us to call home.
The improvements the BOD have approved for this year (projected costs shown below) include:

* Arborvitae removal and replacements throughout the complex

* Completion of extensive wood replacement on buildings 24 through 32B, and 1 through 9 in advance
of completing our four-year painting and wood replacement program. Note: previous years expenses
for wood replacement were funded via the operating budget

* Investment in a new, or improvements needed to our existing well to address issues with low lake
water levels

* Reserve for future major capital projects which include roofs and roads.

We understand that additional financial contributions are never easy, however, we are committed to
maintaining transparency throughout this process. We want to thank you for your continued support and
dedication to making Blue Heron a wonderful place to live. With your cooperation, we are confident that we
will continue to see our community thrive and our home values continue to increase.

Should you have any questions or concerns, please do not hesitate to contact one of the Board members.
Together, we can ensure a bright future for Blue Heron.

At the November, 14, 2024 board meeting, the BOD set the 2025 supplemental assessment at $5,000
based on the capital projects as shown below.

As a result, two equal installments of $2,500 will be due on April 1st and August 1st.



2025 Capital Projects Projected Amount

Wood Siding Replacement $463,300
Arborvitae Removal and Replacement $148,500
Well Improvements $40,000
Pavilion Trim (Water Side) $3,800

Reserve Addition $44.400

Total Capital Plan / Funding Requirement Thru Assessment $700,000

Planned total 2025 Assessment per Co-Owner $5,000

The first payment of $2,500, due April 1st, should be sent to Compass Management Professionals. Please
note, supplemental assessments paid after April 10th, will be assessed late fees.

Please contact Compass if you have questions regarding payment.

Sincerely,

Board of Directors
Blue Heron Pointe Homeowners Association



