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BHP Board July 2025 Agenda 
 
Board Attendance  

 Craig Lee, Board President 
 Joe D’Avanzo Board, Vice President 
 Phil Dennis, Board Treasurer 
 Sharon Garbarz, Board Secretary  
 Stacey Sherrille, Compass 
 Michael Taig, Compass 
ᵡ Mark Nelson Board, Member at Large (Planned Absence) 

 

Meeting called to order: 9:04am and closed at 11:27am. 
 

August Meeting: August 13, 2025, 9:00 at Compass Office (change from standard) 
 

Major Agenda Topics:  
Major Topic Discussion/Updates/Decisions Action Items 

10-Year Capital Plan  

                 

• August 1st Assessment reminder sent out  

• Status of Kearns’ roofing contract signed for 2026-2027.  Provided down 
payment.  

  

2024 and 2025 Financials  
 

                

• May/June 2025 Financials.   Year end forecast is expected to be within 2% of 
the budget, pending the cost of Bldg 1-9 wood replacement/repainting 
project.  

• Accounting classification errors still exist and are being addressed by Phil and 
Compass.   

• Recovery of the $2900 AXOS balance: Axios does not believe money is owed.  
Phil intends to address directly with the bank.   

• 2024 audit remains in process.    

• Closed June with 4 delinquent accts.   

• Compass is transitioning on Jan 1 to new software with a company named 
Vantica.  This software will provide improved accounting capability and 
provide better access to data within the application (e.g. maint requests).  
Data will be converted.  Homeowner benefit: eliminates ACH costs.  

• Phil analysis DTE usage 
on all 11 accounts 

• Phil to speak with the 
bank to close AXOS 
balance issue. 

• Phil to provide January 
2023 check detail and 
Dec 2022 balance 
sheet for auditor. 

• Compass to follow up 
with phone call to 
delinquent 
homeowners. 

• Compass to bill 
breaker fixes to 
Homeowners.  

BHW Water Damage  
March 2024 

               

• Audit required between Concraft invoices vs Farmer’s payments. 
o Shouldn't the homeowner's insurance cover our deductible (Bylaws Article 

V, Section 3)?  

• Bylaw language: Association is responsible for repairs "which were furnished 
with the unit by the Developer" (Article IV, Section 1 (b).   

•  Financial statements show ~$50,000 in insurance proceeds from Farmers to 
pay final bill that states we owe $61,283.   

• Compass to do further 
research on specifics 
of this invoice.  

• Stacey/Phil to engage 
attorney and 
insurance co. to get 
guidance on Concraft 
issue 

• Stacey to engage 
attorney to better 
understand existing 
coverage for Article 5, 
Section 3, and explore 
options to not pay for 
internal water 
damage.  

2025 Annual Meeting: October 8th 
6pm open, 6:30 – 8:30 meeting 
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Major Topic Discussion/Updates/Decisions Action Items 

Additional Maintenance 
Items 

              

• Lake light on fountain is now working!!!!!    

• Board Decisions:  
o Boxwoods will be trimmed more loosely in the future.   
o Trimming of bushes and trees around the wood bridge will be added to the 

2026 budget. 
o Rotted or damaged wood at the wood bridge needs to be replaced.  Add to   

2026 budget 
o Sprinkler AND lawn damage must be documented as the responsibility of 

homeowners when redoing landscaping or repairing decks. Need to add to 
mod request and rule/regulations? 

o Repair/replacement of asphalt walkway around the complex will be added 
to the road repair project.   Some minor repairs should be included in the in 
2026 budget 

o Additional ”no trespassing” signs will not be procured to discourage fishing 
by non-residents.  Neighbors will be encouraged to call police if concerned.  

o A $500 deposit will be required for all architectural requests to cover 
damage to sprinklers and lawns.  The Arch form will be modified to state 
that homeowner is responsible.  

• Stacey to modify the 
Arch Request letter to 
include homeowner 
responsibility to pay 
for sprinkler and lawn 
damage and that a 
$500 deposit which 
will be held ongoing. 

• Sharon to direct 
homeowners to call 
the police if they think 
someone is 
trespassing.  

Compass Updates  
           

• Homeowners that were notified about the need to repair decks will be given a 
2nd extension until Labor Day.  They will be fined if no plan by that date.  

• Homeowners will been notified of the need to fix rotted windows with a plan 
by Labor Day and completion by June of 2026.   

• Homeowner maintenance activity: 35 work orders.  11 cancelled. 8 complete, 
6 pending, 10 assigned. 

• Compass to send 
Homeowners a deck 
repair extension date 
til Labor Day 

• Compass to send 
homeowners the 
required window 
repair dates.  

• Compass to send out a 
status list of repair 
responses from 
homeowners  to Board 
members.  

 

 

 

Special Projects /Normal Operations by Vendor:   

Vendor Discussion/Updates/Decisions Action Items 

PPM 
(Landscape 
Maintenance) 
 

• Tree/Bush trimming completed; 2nd round in Aug/Sept 

• Major pavilion beach cleaned up completed, post storm. 

• Post storm street cleanup completed. 

• Rock replacement quote coming to address severely washed-out beaches.   

• Second round of landscape refresh starts August 4th  

• South entrance and “Gould” island refreshes will be complete by Sept. 

 

J&B  
(Painting) 

• Wood repair for buildings 24-34B complete; 1-9 are in process   

• Painting near completion.    If paint does not match for bldgs. 1-9, it will drive 
incremental cost. 

• Timing for painting mail fronts is TBD this summer and may be further delayed 
into Spring 2026. 

 

Emergency water meter 
access/water shutoff 

• REASON FOR ACTION: Association needs a way to access end units that have 
the water shutoff for other connected units in an emergency (typically winter) 
Compass will contract and develop a communication plan.  Continues to be in 
process.  

• Compass to complete 
contracting and a plan 
for gaining access. 

Zimmer Contracting • Completed: Dock staining  

• Completed: Pavilion fascia installation 

 

Catch Basin on West • Completed: Repaired 6 damaged basins  

Breaker Replace/Repair 
Building #19/BHP wide 

• REASON FOR ACTION: These breakers allow the Fire Dept to safely turn off 
electricity in an emergency.   There is one breaker per unit. 

• Compass to contract 
with Adams to have all 
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Vendor Discussion/Updates/Decisions Action Items 

safety check • May newsletter reminded homeowners that the breakers will be tested and 
may need to be repaired at owner expense. 

• Compass has planned for all breakers to be tested in September (August 
notice). Broken ones will be repaired and assess owners (costs reduced from 
standard charges).  

breakers tested.  

• Compass to seek 
reimbursement for 
broken breakers. 

• Sharon to add a notice 
to homeowners of the 
need to test breakers. 

Sea Wall • Repaired multiple sea walls. 

• Board Decision to repair seawall on west canal ($6K) in 2026 to improve flow 
through the canal.     

 

Brick and mortar repair • Board Decision: Pursue contract this year for repair of damaged brick and 
missing mortar at front porches and between garage doors in 2026. 

 

• Compass to pursue 
contract for 2026 
repairs 

Other Updates • Poured new cement pad in front of pavilion bridge. 

• Replaced pump that runs sprinkling system for the Pointe.  

 

 
Homeowner Specific Issues:  

Topic Discussion/Updates/Decisions Action Items 

18301 BHP Dog Incident • Reimbursement of legal fees planned for August.  

Allam Request for Small 
Fountain 

• Allam collected all Co-Owner approvals and agreed to pay for fountain.   

• Board approved new fountain with 240 voltage. 

• Allam will sign the contract and wants its installed in August.   

 

Beach erosion 
comments following 
beach raking 
communication - 
Response 
 

• Board will not respond to homeowner comments:  
o “If you would fix the root cause of this beach erosion, you wouldn't have to 

keep “raking the beaches.”  This complex was established in 1990 and 35 
years later you still haven’t addressed the root cause”.   2nd homeowner 
unhappy (Rauner). 

o “Instead of just raking the beach they should put back the sand that was 
drain to the lake with a spade” (Kuizon). 

 

White Decks • Board decision to send violation letters for 2 homeowners that stained decks 
white, without Board approval.  White/light beige is not an approved color. 

Compass to send violation 
letters to homeowners 
that have stained decks 
white.  

Judd question on 
Consumer Energy Recom 

• OnCourse Home Solutions with regard to "Water Line and Sewer Line 
Protection Program".  Enrolled? Need to be?   

• Board does not intend to enroll but homeowner can make own decision. . 

Sharon to send response 
to homeowner. 

Zolna Insurance Damage 
ownership 

• 1. If the exterior repairs exceed $500, does that then fall under my 
responsibility or does the Association exterior repairs cover all roof 
damage? Response: Association will repair the external roof and will provide 
up to $500 for interior repairs with receipts. 

• 2. Are the joists and other supports contained within the attic my responsibility 
or are they part of the roof damage?   This question is being asked specifically 
by the insurance adjuster.  Response:  Board needs more information on why 
the question is being asked and if damage, requesting pictures. 

Sharon to draft response 
to homeowner for Board 
review before sending. 

 
Committee Updates (As available): 

Topic Discussion/Updates/Decisions Action Items 

Welcome  • Nothing pending  

Social • Scheduled Food Trucks and ABC nights.  

Beautification • South entrance landscape plan in process.    . 

Compliance  • Nothing pending.  

Lake • Latest report is that water is healthy.    • Compass to negotiate 
2026 contract by fall, 
‘25. 

• Sharon to add reminder 
to remove the lake 
treatment  signs. 

 


