
1 
 

 

 
 

BHP Board Meeting Minutes 
03/19/2025  

 
Board Attendance  

 Craig Lee, Board President 
 Joe D’Avanzo Board, Vice President 
 Phil Dennis, Board Treasurer 
 Sharon Garbarz, Board Secretary  
 Mark Nelson Board, Member at Large  
 Stacey Sherrille, Compass 
 Michael Taig, Compass 
 

Meeting called to order: 9:14 am and closed at 12:05pm 
 

April Meeting: 4/23/2025, 12:30 – 3:30pm  at Compass Office, 9am  
 

Major Agenda Topics:  
Major Topic 3/19 Discussion/Updates/Decisions Action Items 

2024 and 2025 Financials  
 

            

• 2024 Financials 
- Compass continues to work to close out the $2900 

AXOS balance. 

• 2025 Budget 
- Phil sent out an adjusted 2025 projection for EOY 2025 

view on 2/19. 
- The Board authorized Compass to transfer $107.5K of 

Reserve funds to a Community Financial Bank CD for 6 
months on Blue Heron Pointe’s behalf at a rate of 
approximately 3.9%.  

- Phil is working with DTE to get usage information on all 
11 accounts. 

- There are two delinquent HOA payments as of end of 
February.  1 is currently outstanding.  

• Phil and Stacey continue to 
follow up on DTE bill anomaly in 
recent bill.   

• Stacey to provide accountant an 
OK to start the review 2024 
financials.   

• Compass to provide status of 
April 1st Supplemental 
Assessment collection.   

10-Year Capital Plan 
Update (Roofing/Roads) 
 

            

Capital Planning Discussion/Action Plan:  

• 2026+ Roofing/Roads update on prior meeting with Finance 
Committee.  
o Discussed 5” vs 6” gutters; chases, gutter installation 
o Timing is still TBD. May need to seal the roads in order to 

extend life until roads can be replaced. 
o Board will pursue roof quotes from all three (and maybe 

four) contractors for one, two and possible three year 
installation. 

o Kearns conducted a hands-on roof inspection. 
o Finance Committee provided their perspective on 

assessment collection: 1 yr is too few and 5 is too many.   
Committee suggested the Board consider offering more 
frequent payments (monthly or quarterly) in payment of 
assessments related to roofs and roads. 

• Board decided to hold the homeowner “Town Hall” in early 
June to get homeowner feedback on timing options. 

• 2025 planned improvements (see below vendor updates): 
- Pavilion fascia 

• Compass to schedule Town Hall 
for early June. 
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Major Topic 3/19 Discussion/Updates/Decisions Action Items 

- Arborvitae replacement 
- Wood siding 
- Well improvements 
- Reserves for future roofs 

Bylaw & Rule/Regs (R/R) 
Compliance Management 
 

           

 • Compass to provide monthly 
progress on ongoing compliance 
reviews. 

Goose Egg/Nest Removal • Stonewater already submitted an egg/nest destruction.   

• Compass has already submitted the paperwork for same. 

 

Compass Status 

           

• Board decision to promote use of Compass contractors for 
small jobs in addition to Zimmer. 

• April Meeting Agenda: Provide Corporate Transparency Act 
update.  

• April Meeting Agenda: Updates from Michigan Homeowners' 
Energy Policy Act meeting 

• Sharon will communicate in 
newsletter for homeowners to 
contact Compass for a list of 
contractors in newsletter. 

• Compass to send out homeowner 
changes to Sharon as applicable 
to include in the Newsletter. 

• Compass to provide schedule for 
Waste Management 
Recycles/Yard Waste) 

General Operating 
Maintenance            

• See vendor updates below.  

Communications • Wilson Marine’s new boat to be communicated in newsletter.  

2025 Annual Meeting  
9/10 9/17 at 6:30pm. 

• Annual Meeting to be changed to 9/17 (from 9/10). • Compass to process change for 
Annual Meeting with Township.  

 

 

Special Projects /Normal Operations by Vendor:   

Vendor 3/19 Discussion/Updates/Decisions Action Items 

PPM 
 

• April: Arborvitae replacement planned. 

• Snow poles have already been removed, and grass was seeded 
for areas of snow damage.  

• Mike will pursue a 2 year snow 
contract (post April) to be 
included to run concurrent with 
landscape contract period.  

J&B  
(Painting) 

• April: Spring wood repair planned for buildings 24-34B and 1-9. 

• May: Painting of buildings planned for buildings 24-32B. 

• Timing for painting mail fronts is TBD this summer. 

 

Emergency water meter 
access/water shutoff 

• April Board Discussion: Update needed • Mike and Stacey to provide 
update via email.  

Generator • April Board Discussion: 18269 Blue Heron Drive E. generator:  
o Generator was already installed when she purchased the 

unit;  owner was  unaware of its existence  
o The generator is operational 

 

Well replacement • Well pump and motor have been replaced 

• April Board agenda: Discuss plans on 2nd pump.        

 

Zimmer Contracting • Pavillion fascia will be installed when the weather breaks 

• Dock staining timing TBD.  Stain color to be finalized.   

• Craig to plan with Zimmer. 

• Sharon to engage Beautification 
Committee on stain color. 

Catch Basin on West • The damaged catch basin is under repair this week.  

Breaker Replace/Repair • Board decision to repair all breakers on the one building. 

• April Board Agenda: Finalize a plan to have all breakers tested 
and repaired, if necessary.   A notice will go out to 
homeowners to notify them of a short-term service 

• Compass to schedule the 4 
broken units within the month.  



3 
 

Vendor 3/19 Discussion/Updates/Decisions Action Items 

interruption.   

 
 
Homeowner Specific Issues:  

Topic 2/19 Discussion/Updates/Decisions Action Items 

18301 Dog Incident • Board agreed to let homeowner use another dog trainer with 
expectation that the end date remains the same (by April 1st).  

• Board expects immediate muzzling and wants immediate 
agreement to the Consent Judgement.  

• Stacey to get copy of complaint 
and Consent Judgement and 
notify attorney of additional 
expectations for immediate 
muzzling and signed Consent 
Judgement.  (completed) 

• Stacey to continue to drive to 
closure. 

Open Work Orders • Compass to provide monthly stats. • Stacey to provide monthly stats 
ongoing for Open, Closed and 
Aging Work orders. 

 
Committee Updates (As available): 

Topic 2/19 Discussion/Updates/Decisions Action Items 

Welcome  • Supplies submitted for invoice approval (closed)  

Social • Two new social events planned (Trivia and Concert) 

• Window cleaning schedule set for May 10 and 17. 

 

Beautification • See above Zimmer update.    . 

Compliance  • See above discussion.  

Lake  • Need a new PLM contract for 2026.  No action til fall, 2025.  
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Kearns – Roofing Contractor Meeting.   Shawn and Mike.      
 

- Located in Livonia.  Residential and multi-family division. 
- Doing these projects since 1998. 
- Ability to manage the unexpected. 
- Ability to manage a warranty.  Strong process to last the length of the warranty. 

 
- Inhouse workers, have some subcontractors. 
- Subcontract all the installation department.    Kearns has management, support.   Kearns service dept, respond to service 

calls.   Have project management onsite (1 or more depending on job size) 
- Kearns will manage ongoing communications via daily updates (e.g. Board).   
- Prior communications.  Welcome letter, pre-construction meeting, introduce production manager.  Review material details, 

traffic flow, safety issues, etc.  
- After hour support.  
- Ave Service call $450-750 
- Warranty – Wind 15, labor 10 years, 40 year ‘lifetime” / GAF architectural shingles    If there is a material failure, that vendor 

covers installation costs.  No cost to buyer.   
- Kearn’s recommends that 20 years is the expected as maintenance free.   Oil is depleted after 15 years, harder to repair after 

that.  
- No guarantee that the roof will last 40 years.   Communication is 20 average year lifespan.  At 25 years, would call Kearns, 

Kearns will look, send shingles into mfg, shingles would be prorated back. 
- GAF offers certain contractors (Kearns) a “Golden Pledge” warranty – can offer an extended warranty for 25 years on 

product, 25 years on workmanship.   Approx  6-7% 
- Inspection on roof:   Damage that might be covered under insurance – there is none (no hale or wind damage found).   
- Need to consider the installation approach to match the prior installation pattern (jumping around),  
- Should provide homeowners with a summary of what it means to homeowners –  
- Chases and gutters. 

- Gutters.  Seamless aluminum gutters.  6” recommended 
- Chase – have a 24 gauge pre-painted powder coated.  May not replace at this time.   Could budget for that later time 

using operating budget.    Include options in bid including taring.  What is the cost of the different size chases (double vs 
triples). 

- Projected start date: 3 months to do all buildings.   Would recommend split up between March/April spring and fall.   Plan for 
October 2026 time.  Commit this year and do two stage next year? 

- Pricing options:  Inside of a single year.   Not considered a loan.   Starting in fall, could limit  ability to finance within a year.  
- Holding pricing: could “hold” shingles (pay up front to lock product pricing), don’t actually holdwithin 1 year. 
- Can offer a 1 year project within a year.   4-6% increase annually.  3 year project will cost significantly more.  Typically April 

rate effective.  Can be impacted by supply and demand (ship product to another state). 
- Material price increases will require a change order in a current bid.  We could go to wholesaler to price it out each year.   

Can control labor better so it can be quoted since cost increases were already included.  
- 1 year pricing will be less than 3 years.    Cost to homeowners.  
- 5200 squares required for our complex.   Will have a skyjack on the job at all times.  
- Kearn did $17M multi family installed business in 2024.  $22M in single family homes 
- Low bids – ask their wholesaler on how they pay their bills (net 30) 
- Need to decide on colors of shingles.  Gaf.com shingles.   3 presidential contractors.  Been with them since 1999. 
- 800 sheets plywood (5%) is the estimated replacement value.  
-  

- Timberline HDZ® 

- Roof Shingles: Asphalt Roofing Shingles | GAF 
- $10-12 for a typical house.   

 
From: Mark 
erns Roofing 
Inbox 
Search for all messages with label Inbox 
Remove label Inbox from this conversation 

 
Nelson, Mark T.. 
 

Wed, Mar 19, 
1:28 PM (1 day ago) 

 
 
 

https://www.gaf.com/en-us/roofing-materials/residential-roofing-materials/shingles/timberline-hdz
https://www.gaf.com/en-us/roofing-materials/residential-roofing-materials/shingles/timberline-hdz
https://www.gaf.com/en-us/roofing-materials/residential-roofing-materials/shingles#f-gaf_f_color_family=Black
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to Craig, Joseph, Phil, me, Stacey 

  
 

Some observations/questions: 
 
Kerns is the highest bidder.  It sells itself based on its size. Size includes being owned by "corporate." Its selling points: quality 
management over subcontractors; ability to handle warranty issues and ability to access suppliers.  I read this as higher overhead: 
profit for corporate and profit for the local company.  Kerns quote is higher because its internal cost structure is higher. 
 
What is Kerns coming back with? Are they going to quote a two or three year project? They discussed their contract includes provisions 
that materials could increase but not necessarily labor.  Can we get a copy of their form contract to review these terms? 
 
When they discussed a Spring/Fall schedule, was it Fall 2026 and Spring 2027?  Fall 2026 and Fall 2027 may give us more time to collect 
assessments.  Their spot assessment of our roofs reflected very little wind damage and no rain/hail damage.  This assessment sounded 
promising for a two/three year program. 
 
Is there any plan to ask the other bidders to attend a Board meeting?  If not, let's have the others re-quote consistent with whatever 
Kerns does. 
 
The warranty issue: Kerns is high on telling us their warranty is great because they have 16 people on call.  Are there any records of just 
how much warranty work was required when BHP replaced the roofs in the 2002-2006 time frame? My hunch is if there was any 
warranty work done, it was done within a year and probably nothing (or very little) afterwards. 
 
After our March 6 meeting with Dave S. and Joe Zimmer, everyone thought that better quotes were needed.  Has any of the three 
bidders been asked to "sharpened their pencils" and/or to provide revised bids either for one year, two years or three years project? If 
not, we don't have any better information to present to the Owners in June. 
 
More grist for the mill. 
 
Best to all Mark. 
 
 
 
 
 
 
 
 


