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BHP Board May Meeting Minutes (05/21/2025)

Board Attendance

Craig Lee, Board President

Joe D’Avanzo Board, Vice President

Phil Dennis, Board Treasurer

Sharon Garbarz, Board Secretary

Mark Nelson Board, Member at Large (Planned Absence)
Stacey Sherrille, Compass

Michael Taig, Compass

AN NENENENAN

Meeting called to order: 9:08am and closed at TBD

June Meeting: 6/18/2025, 9:00 at Compass Office. May be 11*"?

Major Agenda Topics: S
Major Topic Discussion/Updates/Decisions Action Items
10-Year Capital Plan e Capital Planning Discussion/Action Plan: e Compass to finalize the contract
Update (Roofing/Roads) e Board Decision on May 7 to award Kearns with the BHP with Kearns.
Roofing contract. Timing will be in 3 phases beginning Fall | e Sharon to send out Capital
. @ 2026 — Fall 2027. Planning meeting invite to
ETE] e Following clarification of final pricing from Kearns, homeowners
Compass will pursue contract finalization.
e Board Decision to delay roads 2031 to provide a break in
Supplemental Assessments. Patching and sealing will be
required to extend road life via Operating budget. Board
will continue to monitor and evaluate replacement timing.
e Board will pursue smaller capital improvements within the
Operational budget.
e Tuesday, June 3 Town Hall scheduled for homeowner
meeting. Presentation was reviewed and updates
identified.
e 2025 planned improvements (see below vendor updates):
e Pavilion fascia
e Arborvitae replacement (Starting week of 4/21)
e Wood siding (early May)
e  Well improvements
2024 and 2025 Financials e 2024 Financials e Phil to send out April financials
e Status of recovery of the $2900 AXOS balance in process before the end of May.
s @ e 2025 Financials
ET?__'.] e April, 2025 Financials to be sent via email
e Current account balances:
e $362K in Operating account
e $328k in Reserve, $220.5K in bank, remainder in a CD.
e S$258K in Capital account
Phil continues to analyze DTE usage on all 11 accounts.
2024 audit in progress; expected to end by first week June
e 9 homeowners have delinquent monthly or supplemental
payments. Notices sent.
Normal Business Updates | e Spring compliance walk through the complex: e Compass to pursue contracting
(Compass) o Identified ~ 35 deck staining and wood rot repairs. Notices for bush replacement
sent to homeowners to complete repairs.
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Major Topic

Discussion/Updates/Decisions

Action Items

o Identified list of bushes to be replaced. Compass to
pursue pricing and contracting.
o Next Walkthrough: Rotted wood windows
o Homeowners maintenance activity status: 18 total work
orders, 10 are assigned, 5 completed, 3 cancelled
(homeowner responsibilities)

2025 Annual Meeting

e October 8", 6pm open doors and 6:30 — 8:30 meeting.

Special Projects /Normal Operations by Vendor:

Vendor

Discussion/Updates/Decisions

Action Items

PPM

e Arb replacements delayed due to rain.

e Spacing of arbs around electrical boxes is an issue and needs
to be addressed.

e Mike has secured a 2- year snow contract.

e Mike and Craig to discuss arb
spacing with vendor.

J&B
(Painting)

e Painting delayed due to rain and cold temps.
o Wood repair for buildings 24-34B and 1-9
o  Painting of buildings 24-32B
e Timing for painting mail fronts is TBD this summer.

Emergency water meter
access/water shutoff

e Compass expects to have a plan for the June meeting.

o Mike and Stacey to provide
update via email.

Generator

e 18269 Blue Heron Drive E. generator is grandfathered with no
action to have it removed.

Well replacement

e Water levels are at designed levels due to well and rainfall.

e Stonewater discussions being held regarding options to
support additional water levels in BHP.

e 2nd pump discussion pushed til later in the summer

Zimmer Contracting

e Dock staining underway. Chosen Stain: Sherman Williams
Lodge Brown solid stain. Communication to be sent to
homeowners.

e Pavilion fascia installation TBD.

Sharon to send homeowner
communication re: dock
staining.

Catch Basin on West

e The damaged catch basin has been repaired.
e Board approved remaining 5 damaged basins to be fixed.

Compass to proceed with
contracting for catch basins.

Breaker Replace/Repair
Building #19/BHP wide
safety check

o REASON FOR ACTION: These breakers allow the Fire Dept to
safely turn off electricity in an emergency.

e Board decision: it is Homeowner responsibility to repair
external breakers.

e Board decision: Test all breakers, have them repaired and
assess owners for negotiated cost which is significantly
reduced from standard charges.

Compass to follow up on the
repair of known breaker issues
Compass to contract with Adams
to have all breakers tested.
Compass will manage
communicators with owners
during work.

eSharon to remind homeowners
in newsletter that the breakers
will be tested and may need to
be repaired at owner expense.

Homeowner Specific Issues:

Topic

Discussion/Updates/Decisions

Action Items

18301 BHP Dog Incident

e Consent decree filed and entered and signed by Judge. Closed.
e Compass will recover the remaining legal expenses.
e Board will continue to monitor compliance.

Hamilton Siding

e Siding repair completed. Homeowner happy! Closed.




Committee Updates (As available):

e Nothing pending outside of scheduled Food Trucks and ABC
nights.

Topic Discussion/Updates/Decisions Action Items
Welcome e Nothing pending.
Social

Beautification

Nothing pending.

Compliance

Nothing pending.

Lake

No updates.

e Compass to negotiate 2026
contract by fall, 2025.




